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Even rocket scientists need to develop 
Their Emotional Intelligence if they 

want to soar to new performance heights. 
 
 

Met Life Saved Money by Weeding Out Pessimists 
 
 

In the mid-80s, Metropolitan Life Insurance Co. was losing a small fortune on hiring 
costs. Each year, the company hired 5,000 insurance agents from a pool of 60,000 
applicants. The hiring cost for just one applicant totaled more than $30,000, which was 
typical of the industry.  
Unfortunately, the company wasn't getting much for its money. Half of its new hires 
would quit within the first year; most of those who remained became less productive. 
Within four years, 80 percent of the newly hired agents would leave the company. Every 
year Met Life was losing more than $75 million in hiring costs alone.  
To stop the company from losing money, John Creedon, head of Metropolitan Life 
Insurance Co., worked with Martin Seligman, a leading researcher on motivation, to find 
a way to select more successful sales agents.  
Seligman looked at the existing screening process, which relied heavily on the Career 
Profile test, an industry-standard test created by the Life Insurance Management 
Research Association. The test was rigorous—only about 30 percent of applicants passed. 
It did not, however, measure optimism, and Seligman hypothesized that it is optimism 
that allows sales people to overcome constant rejection.  
Seligman improved the screening process by using the ASQ test—an explanatory- style 
test that measures aptitude, motivation and optimism. Seligman found that only the most 
optimistic need apply for a job selling insurance.  
Met Life then changed its hiring practices to include screening candidates for optimism. 
In less than two years, the company had more success hiring agents, expanded its sales 
force to more than 12,000, and increased its share of the personal- insurance market by 
50 percent.  
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